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O CONSENT AGENDA O INFORMATION ONLY
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O ACTION ITEM M DISCUSSION AND/OR DECISION
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O Certificate
PRESENTER: Kristin Forrester PRESENTER TITLE: Councilwoman
AGENDA ITEM:
Discuss changing Council policy to revert to having two regular Council Meetings in order to
move items forward in a timely manner and reduce the increased time spent at the work
session.
BACKGROUND / SUMMARY:
August 5, 2008 - Adopt a policy that the Town Council’s final action votes will be taken at the
first monthly Town Council meeting of the month.
Adopt a policy that effective January, 2009 Council work sessions will be held on the third
Tuesday of each month, rather than the fourth Tuesday to allow staff more preparation time
between meetings.
November 5, 2008 - Council work sessions will be used for in-depth discussion and analysis of
issues. Council members will ensure they use time effectively by bringing up concerns and
getting questions answered in these meetings.
August 21, 2012 - Change the second meeting of the month to a work session that will be
recorded but not broadcast for the Town Clerk with no formal action taken, no moftions or
votes taken.
February 19, 2013 - The two-comment rule is suspended for all work sessions.
March 5, 2013 — Motion was made to broadcast all Council meetings followed by a failed
motion to change back to two regular meetings.
August 7, 2013 - Motions can be made at a work session to move items forward or not to the
regular meeting or in a time sensitive situation vote to take action.

ATTACHMENTS: None

REQUESTED ACTION: O NO ACTION REQUESTED

Decide on whether to move forward to a regular meeting a vote to revert to two regular
meetings a month.
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